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WBRC Meeting for Appointment of Vision Committee
4 April 2009

Meeting start: 6:10 pm

Attended

Agenda: to appoint a committee to put together a preliminary design for the new WBRC.

Kent proposed a committee be appointed to do a preliminary presentation for the new WBRC, located on donated property, at the Transportation Museum in Wasilla. The presentation is to contain a rough-draft layout of the Center including: rehabilitation facilities, mews, flight cages, living museum, waterfowl ponds, auditorium, parking and any necessary access roads; along with a brief write-up of the various stages in which it is to be accomplished.
Kent is negotiating the contract with the Transportation Museum on the, to be donated property, and will be signing it on the 16th of April. He wishes to have the Vision Committee’s plan by the 13th, the latest, the14th, to present to the Museum at the signing.

Those that volunteered for this committee: Tank, Cheryl and Janette. They are to gather data required for the plan, and meet next week, to put together a proposal. When done, send it to Kent.
Kent also noted there are to be other committees appointed once the preliminary presentation is approved and the contract signed. Kent will be overseeing all of these appointed committees.  Suggested committees: Construction Permit, Landscaping, Mew design, and others as required. 
Kent appointed Dena to head the Media & Communication Committee. This committee will gather and compile important data from the various appointed committees to be given to Kent. Nan Potts is to assist Dena as needed.
The target date for the initial rehab and mews completed for the center is Dec 2010. At that time, all permitted birds to be housed and rehabbed will require adequate housing, rehab, flight and pond facilities. 

Ideas of how this was to be accomplished were given. Kent’s vision is that the building of the completed center will be in phases.
Question: of a budget was to Kent. 
Answer: must have the design of the center completed in order for the necessary grants to be written (Grants are the basis for the Center’s budget).
Question: any requirements for the use of unionized labor (more expensive than non). Answer: to be decided once grants have been submitted.

Kent’s focus is for the Center’s rehab capability and facilitation. Some basic drawings were presented by Cheryl and ideas from Tank. Other suggestions given from experiences of touring other centers visited. Kent’s ideas were also briefly presented.
Kent also stressed that his vision is to have an AZA accredited center so as to use eagles in the educational program.
Other avenues of fundraising were looked at (i.e. Target and sport organizations) and briefly discussed. 

Next vision meeting will be held Friday, 17 April, 5pm at Cheryl’s house. At this time, other committees will be appointed and launched.

Meeting concluded: 7:25pm

Nan Potts - Minutes

WBRC Minutes for Educational Birds Meeting
4 April 2009

Meeting start: 7: 28 pm

Attended

Agenda: WBRC standard actions


   Ways to improve donations

Kent reminded all members that are currently housing Ed Birds (and rehab birds) are to provide boxes or adequate shelter for them.

A check list was distributed, for those doing presentations and Ed programs, having WBRC’s standards and procedures for these. Anyone requiring this is to note the Education Manual in the Center.

Ideas were presented for ways to improve donations when giving presentations (also see the check list): 

· Have an extra person on hand to increase public awareness regarding funding for the Center; it is strictly by donations from individuals and all personnel are volunteers.

· Have the donation box on the table(s) located with the birds.

· Have and item on the donation box table to attract the public.

· Be more aware of directing the public to the donation table.

· Presenters and volunteers to have name-tags emphasizing that they are volunteers.

· Presenters and non-presenters to have identifying T-shirts for the Center.

Current Education Program schedule is out on email. Discussed. There was suggested a possible Educational Program for the Bush.

Brief discussion on future possibilities at the Museum.

Meeting concluded: 7:53pm
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