Alaska WildBird Rehabilitation Center

Minutes of the Education Committee Meeting
September 13, 2008

The meeting began at 1:00 at the home of Cheryl Gardner.  Eight people were in attendance: Cheryl, Kent, Robert, Mike, Lauren, Karen, Ed and Nancy.

The first item discussed was requirements for having an education bird.  The discussion revolved around whether people who have education birds should be required to spend one day per month at the clinic.  The consensus was that serving at the clinic should be recommended, but not required; however, people who have education birds must attend all trainings, refresher trainings, and education meetings.

The next item discussed was additions/changes to the Education Training Manual.  At this time, Kent sets up all programs and keeps track of hours.  Eventually he will turn both of these duties over to the education committee.

It was agreed that this sentence should be added to the manual: “When you remove a bird from the kennel, it must be leashed.”

It must be clear in the manual that if you move to a new place, the education bird must come back to the Center until the new place is approved by Fish and Game.  The process could take anywhere from a few days to several months.

A new section will be added on building mews which will include specs, standard sizes, and a lumber list.  There was discussion about the specs for a mew that are non-negotiable (arctic entry, placement of the door, etc.) and specs that are ideal, but have some flexibility.  Kent agreed to check the handbook regarding whether mosquito netting is mandatory.
Nancy will add a table of contents to the manual.

Another sentence that will be added to the manual – “Presenter is required to present twelve times per year; however, the education bird will be available for additional presentations by any qualified presenter.”

The next item discussed was public relations (PR).  Committee members want PR outside the Valley.  Ideas for expanding our area of presentations included the following:

· Send a form letter to school districts and individual schools (lists are on the Alaska Department of Education and Early Development website).

· Set up a standard PowerPoint presentation and eventually give CDs to teachers

· Have a gift shop online

· Have a silent auction (set it up like Ebay) online
· Approach screen printers (Kent and Cheryl should give a training on what to say to potential donors, businesses, and groups who might want to request a program)

· Invest in a clip-on microphone for presentations

· Put ads in the paper detailing our services

· Grant-writing (Nancy will attend a class at Mat-Su College in Oct. and Nov.)

The meeting closed with a discussion about when and how often to have future meetings.  It was agreed that meetings will be quarterly: September, December, March and June on the first Saturday of the month - location to be decided.

The meeting adjourned at 3:15pm.

